
IINTRODUCTION 

Diversifying your funding sources not only optimizes overall fundraising results, but 

ensures your nonprofit will be capable of navigating external circumstances beyond its 

control, such as economic changes, natural donor attrition, changes in grantors’ 

funding requirements or philanthropic focus. But even with multiple funding sources 

and revenue streams, how can you be certain your nonprofit is pursuing and procuring 

the best and most advantageous grants available to your organization? In a word, 

grantsmanship.  

Grantsmanship goes beyond submitting successful grant proposals. It’s a systematic, 

strategic approach that manages grant processes from application to reporting; 

researches the most appropriate private and public grantors; and delivers the 

maximum amount of funding for your particular Mission type, nonprofit and 

program(s). 

Effective grantsmanship requires a comprehensive understanding of your nonprofit, its 

programs, Mission and impact relative to what private and public funds are available. 

Once established, your nonprofit must then be able to provide accurate, relevant 

documentation in a compelling format that complies with prospective grantors’ 

funding and submission criteria. Of course, having a nonprofit that can readily 

demonstrate capacity, credibility, evidence, impact and sustainability to fulfill its Mission 

is essential for successful grant funding as it is in all strategic fundraising. 

Although each funder establishes its own eligibility criteria and requirements, 

specifying application process(es) and timeline(s), an organization-wide audit of grant 

readiness and qualifying programs empowers you to be prepared to apply for grants 

appropriate for your organization and also to determine the effectiveness of your 

overall grant funding as well as how to incorporate grantsmanship best practices to 

maximize the financial benefits of grant funding.  
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