
 FUNDING SOURCE 

 Individual Donors  Strategy  Number to be 
Solicited 

 Average          
Gift 

 Estimated 
Income 

 Associated 
Expenses 

 Net            
Income 

 Completion 
Deadline  Staff Responsibilities  Board Dependencies 

Renewing annual donors $ $ $ $

Prospective annual donors $ $ $ $

 Major Donors  Strategy  Number to be 
Solicited 

 Average          
Gift 

 Estimated 
Income 

 Associated 
Expenses 

 Net            
Income 

 Completion 
Deadline  Staff Responsibilities  Board Dependencies 

Renewing annual donors $ $ $ $
Prospective annual donors $ $ $ $

 Board Giving  Strategy  Number to be 
Solicited 

 Average          
Gift 

 Estimated 
Income 

 Associated 
Expenses 

 Net            
Income 

 Completion 
Deadline  Staff Responsibilities  Board Dependencies 

 Individual cash commitments $ $ $ $

 Special Events  Strategy  Number to be 
Invited 

 Ticket      
Price 

 Estimated 
Income 

 Associated 
Expenses 

 Net            
Income 

 Completion 
Deadline  Staff Responsibilities  Board Dependencies 

 Event name $ $ $ $
 Event name $ $ $ $
 Event name $ $ $ $
 Event name $ $ $ $

 Private Foundations  Program Officer  Date of Meeting 
with PO 

 Target Ask 
Amount 

 Estimated 
Income 

 Associated 
Expenses 

 Net            
Income 

 Application 
Deadline  Staff Responsibilities  Board Dependencies 

Foundation name $ $ $ $
Foundation name $ $ $ $

Foundation name $ $ $ $

Foundation name $ $ $ $

Foundation name $ $ $ $
Foundation name $ $ $ $
Foundation name $ $ $ $
Foundation name $ $ $ $

Government Grants  Contact/Liaison  Date of Meeting 
with Liaison 

 Target Ask 
Amount 

 Estimated 
Income 

 Associated 
Expenses 

 Net            
Income 

 Application 
Deadline  Staff Responsibilities  Board Dependencies 

Agency/department name $ $ $ $    

Agency/department name $ $ $ $

Agency/department name $ $ $ $

 Business Donors/Sponsors   Strategy  Number to be 
Solicited 

 Target Ask 
Amount 

 Estimated 
Income  Costs  Net            

Income 
 Proposal 
Deadline  Staff Responsibilities  Board Dependencies 

 Small & local businesses $ $ $ $

 Sponsorships $ $ $ $
      Corporation name $ $ $ $
      Corporation name $ $ $ $
      Corporation name $ $ $ $
      Corporation name $ $ $ $
      Corporation name $ $ $ $
      Corporation name $ $ $ $

 



      Corporation name $ $ $ $
      Corporation name $ $ $ $
      Corporation name    $ $ $ $

  Earned Revenue    Strategy    Point of Sale 
Location 

 Item         
Price 

  Estimated 
Income  

  Associated 
Expenses  

  Net            
Income  

  Completion 
Deadline    Staff Responsibilities    Board Dependencies  

 Merchandise sales $ $ $ $

 Raffles $ $ $ $
 Volunteer groups $ $ $ $
 Concessions $ $ $ $

 $  $  $  $      TOTAL  
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