
Raise 45% more this year with the right plan, tools, and team. 

Schedule a personal tour of Network for Good’s fundraising software and jumpstart your fundraising. 

The Year-End 
Fundraising Planner

A Worksheet to help you organize and plan a successful 
year-end fundraising campaign.

Worksheet
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Part 1:  Examine Your Data & Create the Perfect Plan 

f.
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Part 2: Craft an Irresistible Appeal 
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Networ�orGood. 

e. List 2 to 3 photos that would add just the right emotional drama to the story

you plan to tell with your appeals.

f_ Write 3 possible subject lines for your first email appeal. 

g. A compelling fundraising appeal answers four key donor questions: Why me?

What for? Who says? Why Now? Following the 4 questions, write down a

phrase or sentence responding to each.

h. Do you plan to test your emails? If so, what will you test?

1. List three specific segments of your list who you plan to target with your

December campaign. How will you customize communications for each

group?
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J. Now, define each segment with your organization's criteria, the target ask, and

number of contacts that fall into each group. Your Gift Level-Recency

Segmentation overview might look something like this example:

Segment Attributes Target Ask Amount 

Made a gift in the current 
Second gift, 

Renewed Donors upgrade/special program 
fiscal year 

appeal 

Attended an event in the First gift, flat amount of 
Event Donors current fiscal year, but has $25-$40 for a special 

not made an annual gift program 

Made a gift in the last fiscal Last gift amount+ 50% 
Current Donors year, but not yet in the more; or monthly giving 

current year program enrollment 

Made a gift two years ago, 
Last gift amount, special 

Lapsed Donors or prior, but not since or in 
program appeal 

the current fiscal year 

Prospects for contact info, 
First gift flat amount of 

Non-Donors $25-$40 for a special 
but have never made a gift 

program 

Networ�orGood. 
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Networ�orGood. 
k. Review your planned send dates and create a communications calendar for

the rest of the year. Add a phrase or sentence for each piece of outreach to

indicate any testing, segmentation, or versioning you plan to do. Consider

copying and pasting this as a separate document, and add as many rows as

necessary to create a complete view of your communications plan.

Date Type Message 
Call to 

Audience Notes 
Action 

[Hint: Remember to sync your online and offline calendar and be sure to send at 

least 3 emails between Christmas and New Year's Eve. This is when the majority of 

year-end giving happens!] 
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Part 3: Optimize Your Giving Experience 

http://www.jumpstartfundraising.com/?utm_medium=content&utm_source=stock-year-end-planner&utm_campaign=dplite__
http://www.networkforgood.com/non-profit-fundraising-products/donation-pages/?utm_medium=content&utm_source=stock&utm_campaign=prod__dp


http://www.jumpstartfundraising.com/?utm_medium=content&utm_source=stock-year-end-planner&utm_campaign=dplite__


Part 4: Thanking Your Donors 
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