
Board Member Buy-In

Apathetic

Doesn’t 
Really Care

Infrequent 
Attender

Needs  
Frequent 
Reminders

Attentive

Listening 
Politely

Attending 
Most 
Meetings

Not Yet 
Engaged

Analyzing

Wanting to 
Understand

Where Do I 
Fit In?

Do I Believe 
in Cause, this 
Agency?

Assisting

Believer

Caught 
Vision

Act when 
Asked

Actively 
Participate

Activist

Advocate/ 
Evangelist

Sharing Vision

Initiating 
Action

Recruiting  
Others 

Obligation << Motivated By >>>>>>>>>>>>>  Vision/Mission
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*New members 
usually start here*
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